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Greater Manchester Education Trust

Trustees’ report
For the year ended 31 August 2024

The trustees present their annual report together with the accounts and auditor's report of the charitable
company for the year 1 September 2023 to 31 August 2024. The annual report serves the purposes of
both a trustees' report, and a directors' report and strategic report under company law.

The academy trust operates four secondary academies in Manchester. Its academies have a combined
capacity of 5,630 and had a roll of 5,590 in the schoo! census in October 2024,

School Secondary Number on
roll

Whalley Range 11-18 High School 11-18 1659 (1650)

Levenshulme High School 11-16 1045 (1020)

The East Manchester Academy 11-16 1031 (1040)

Parrs Wood High School 11-18 1855 (1920)

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust. The
trustees of Greater Manchester Education Trust are also the directors of the charitable company for the
purposes of company law, The charitable company operates as the Greater Manchester Education Trust.

Details of the trustees who served during the year, and to the date these accounts are approved, are
included in the Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company
in the event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted
before they ceased to be a member.

Trustees' indemnities

The Academy Trust is a member of the Department for Education risk protection arrangement (RPA)
which includes risk protection for Governors Liability with a liability limit of £10m.

Method of recruitment and appointment or election of trustees

Trustees and Governors are recruited by invitation, dependent on their expertise, experience, and skills.
They can be identified for invitation in a range of ways, including via organisations such as Academy
Ambassadors or from personal recommendation by colleagues. In the past the Trust has also sought to
seek Trustees by advertising a vacant role. Trustees may be appointed as specified in the articles of
association (50 to 63) and are appointed for a term of 4 years. The Chief Executive is the Accounting
Officer, with no term end date. Although the ESFA/DfE guidance is that members of staff can be Trustees,
the strong recommendation of the Office of the Regional Schools Commissioner and thus, via them, the
DfE is that best practice now is that members of staff are not Trustees to give greater separation between
the Trust Board and staff and making lines of accountability clearer.

The current Trust Board has a strong skill-base, from a wide range of industries and organisations, with
Trustees holding, or having held, senior management rofes in: Public Sector Finance; Human Resource
Management; Educational Standards, Higher Education; Improvement and Governance; Arts and Culture;
Law; and Governance.

Policies and procedures adopted for the induction and training of trustees

Trustees are interviewed and selected to ensure that a robust overview of governance is maintained
throughout the trust. New Trustees are provided with an induction which includes access to documentation
in respect of all trust policies and procedures. In addition, appropriate training opportunities may be
offered, depending on their current level of experience and expertise.
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Trustees' report {(continued)
For the year ended 31 August 2024

The trust has membership of the National Governors’ Association {NGA), which is also a source of training
and support for trustees, alongside One Education as a local Manchester provider and the Confederation of
School Trusts (CST). Trustees and governors attend development sessions to inform and review strategic
planning; and also, to ensure high and consistent standards of governance and challenge across all schools
in the trust. All Trustees and governors have access to the suite of online training provided by the NGA and
available through the Confederation of School Trusts.

Organisational structure

The trust continues with a separation of Members and Trustees as much as possible, with only one of our
four members also acting as a Trustee. Having one person in this dual role is accepted as effective practice
in the sector. During the financial year under review, the Trust had 4 members. The role of Members is
described in the DfE Governance Handbook,

The Trustees are responsible for authorising a core set of policies and procedures, the determination of the
annual funding allocations to each academy, compliance with DfE/ESFA requirements in relation to
financial management, accounting and reporting, oversight of the educational vision and strategic planning
and development of the trust and its academies, including the approval of the academy development
plans, and the appointment of the Chief Executive. The Trustees also approve the Annual Report and
Financial Statements.

The Trustees delegate responsibility for oversight of a range of defined aspects of school operation,
compliance, and impact to the Academy Committees. These responsibilities are detailed in the Trust
Scheme of Delegation and the Terms of Reference for the committees, Each Academy Committee has a
designated governor for safeguarding and for students with special educational needs and/or disabilities
(SEND) and there is a role descriptor for this governor and for the nominated safeguarding Trustee. There
is a nominated Trustee for safeguarding who has established working practices with the link Safeguarding
governors and academies’ Designated Safeguarding Leads to secure oversight across the Trust. The Chair
of the Trust Board meets periodically with Academy Committee Chairs to co-ordinate governance across
the committees and ensure clear and consistent communication flow between the tiers of governance. The
Local Governing body (as they were then known) for TEMA was replaced by an Interim Management Board
(IMB} following the section 5 inspection in December 2019, This put in place a group of education,
safeguarding and social care professionals who provide the expertise and capacity to drive and evaluate
improvements at the school at the rate needed. The school received an improved overall Ofsted judgement
of requires improvement, Behaviour and attitudes, Personal Development and Leadership and
Management were all rated as good, with the Quality of Education requiring improvement. To this end, it
was agreed that two of the IMB members would be paid at consultancy rates for this governance activity
(as is increasingly common in the Academies sector) — the Chair and the Vice Chair - one of whom is an
ex-Headteacher with significant school improvement experience and impact and the other was a Director
of Education at a Greater Manchester local authority. During the transition year from an IMB to a LAC this
arrangement has continued, however will cease as at 31t August 2024 with no paid governance roles
being in place.

The Chief Executive is the accounting officer. The day-to-day management of the trust academies is
delegated to the Chief Executive and the Academy Headteachers and Senior Leadership Teams (SLT) of
each academy. The SLT, as appropriate to each academy, consists of the Academy Headteacher, Deputy
Headteachers, Assistant Headteachers and School Business Manager, In addition, there is a Trust Director
of People, Digital Strategy Lead, Lead for Curriculum and Development and Chief Financial and Operations
Officer who report to the Chief Executive.

The SLT in each academy is responsible for implementing the agreed policies and procedures set down by
the trust, including the implementation of all statutory regulations. The Academy Headteachers are
responsible for appointing all staff, managing the delegated budgets and resources, ensuring the delivery
of an appropriate curriculum, together with the development and implementation of measures to secure
the highest possible standards of teaching and learning and student progress and achievement. The
Academy Headteachers are also responsible for ensuring the development and implementation of
measures to secure effective support for students together with the delivery of high standards of student
behaviour, safety and well-being.
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The Trustees met, from September 2023, six times during the year, with one meeting being the annual
general meeting. Academy Committees meet 4-5 times per year. Minutes from the Academy Committees
are received and scrutinised by trustees.

Rotes and responsibilities of trustees, governors, the Chief Executive, Academy Headteachers and senior
leaders are defined in the trust’s Scheme of Delegation and the Financial Scheme of Delegation. Each
committee has Terms of Reference.

Arrangements for setting pay and remuneration of key management personnel

The salaries of the Senior Leadership Teams in each academy are set in line with the ISR (Individual
School Range) set out in the Blue Book. Assistant Headteachers and Deputy Headteachers are on 5-point
ranges, and the Academy Headteachers are on 7-point ranges.

The performance of all members of the Senior Leadership Teams is appraised on an annual basis, and
recommendations for pay progression are reviewed by the Chief Executive.

The remuneration of the Chief Executive Officer is set by the board of trustees/directors; and is
benchmarked against similar roles in other multi-academy trusts. The remuneration and performance of
the Chief Executive Officer is appraised on an annual basis by the board of trustees/directors. An external
School Improvement Partner is employed to lead this process for the Chief Executive Officer in order to
provide objective, professional advice to the trustees. The Chief Executive Officer carries out the appraisal
of Headteachers with the Chair of the Academy Committee for the school and for the Executive Central
Team.

Trade union facility time

Under the provisions of the Trade Union (Facility Time Publication Requirements) Regulations 2017, where
an academy trust has more than 49 full time equivalent employees throughout any 7 months within the
reporting period, it must include information included in Schedule -2 of the Regulations. The information to
be published consists of:

Relevant union officials

Number of employees who were relevant union officials
during the relevant period 13

Full-time equivalent employee number 12.61

Percentage of time spent on facility time

Percentage of time Number of employees
0% 2
1%-50% 11
51%-99% -
100% -

Percentage of pay bill spent on facility time

Total cost of facility time 8,425
Total pay bill 35,387,000
Percentage of the total pay bill spent on facilty time -

Paid trade union activities
Time spent on paid trade union activities as a percentage
of total paid facility time hours -
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Whalley Range 11-18 High School shares its site with Range Stadium, a sports facility owned by
Manchester City Council. There is a lease agreement and a management agreement in place in respect of
the use of Range Stadium, which is currently shared between the school, Greater Manchester Basketball
Club and Greenwich Leisure Ltd (GLL).GLL are a charitable social enterprise who are the appointed facility
managing agent for Manchester City Council {(MCC) charged with ensuring the provision of sport and
leisure services for MCC.

Levenshulme High School shares one of its buildings with Acacias Community Primary School, a
community school owned by Manchester City Council. There is a shared use agreement between
Levenshulme High School, Acacias Community Primary Schoo! and Manchester City Council,

The East Manchester Academy shares its building with Beswick Library which is owned and operated by
Manchester City Council. There is a shared use agreement in place between The East Manchester Academy
and Manchester City Council’s Library Service,

The trust commissions the following services from the Local Authority {or LA-related organisations):
Attendance Support (pupils), Disclosure and Barring Service {DBS) checking, Educational Psychologist,
Legal Services, Staff Insurances, Peripatetic Music Service, Recruitment Advertising, Pupil Admission and
Appeals, Pupil Referral Unit, Risk Management, Trade Union Facilities Management, Support for pupils with
Specific Learning Difficulties {SpLD).

Objectives and activities

Objects and aims

The trust’s object is specifically restricted to the following:

To advance, for the public benefit, education in the United Kingdom, in particular but without prejudice to
the generality of the foregoing by establishing, maintaining, carrying on, managing, and developing
schools (the Academies) offering a broad and balanced curriculum.

Objectives, strategies and activities

The Trust’s maln aim is to work together with its academies to create lives of opportunity so that all
members of its community

learn throughout their lives

ptay a full part in life and work

are active citizens of Greater Manchester, the UK and the world

achieve to their potential and

« lead fulfilling lives as valued members of society.

The work of the Trust is built on the principles of Excellence, Care and Respect.
= high expectations for all
. an inspiring and challenging curriculum through which students will develop broad knowledge and
personal leadership qualities
» staff and students collaborating to attain high outcomes and make accelerated progress, working
collaboratively as a community

The main objectives of the trust during the year ended 31 August 2024 are summarised below:

« High Quality, inclusive education for vulnerable cohorts and in particular SEND. - To deliver a high-
quality education for all cohorts, through effective leadership and implementation of evidence-
based practice in our academies.

« School Improvement — to create a culture of continuous improvement in our academies through
frameworks for evaluation, challenge, support, and action.

- Effective Frameworks for, and provision of School Improvement and support in our academies.

. Leadership and Governance which enable effective development of educational provision and place
in our community - robust and expert leadership and governance and systemnatic monitoring and
avaluation of standards enable improvement of our schools whilst securing a strong Trust identity.

« Building capacity and quality through development of people, talent, recruitment and retention and
a focus on colleagues’ welfare.
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» Consistency of Financial and Operational practice which facilitates delivery of strategic objectives
for pupils. Strong management of finance and operations secures effective use of resources and
development of estates to deliver the best educational experiences for our children.

« Civic duty - greater opportunities for the social and cultural development of our community
through pregrammes and partnerships which are at the heart of everyday practice.

Furthermore, we aim:

» To raise the standard of educational achievements of all pupils in the trust’s academies

» To ensure that every pupil enjoys the same high-quality education in terms of resourcing,
teaching, and learning

« To ensure that pupll behaviour is excellent; and to ensure exemplary standards of safeguarding

- To improve the effectiveness of the academies by keeping the curriculum and organisational
structures under continual review

+ To comply with all statutory and curriculum requirements

« To maintain close links with industry and commerce and to utilise those links for the benefit of the
trust and pupils

« To provide value for money for the funds expended

« To conduct the trust and academy busmess in accordance with the highest standards of integrity,
probity, and openness.

- To ensure every pupil has the opportumty to take part in leadership opportunities in order to help
prepare them for a positive future beyond school.

The details of the activities in place to deliver these aims and objectives, and the success criteria for them,
are captured in the Trust Strategic Development PIan 23-24, the individual academy development plans
and the Executive Team’s operational plan.

Public benefit

Throughout the 2023-24 academic year, the Trust has provided education for over 5,600 young people in
the city of Manchester aged 11-18. The Trust uses the Manchester City Council admissions service to
administer applications and place management for 11-16 students. Places are allocated on a proximity
basis and there is no academic or other selecticn - other than that both Levenshulme and Whalley Range
are single sex schools. Whalley Range 11-18 High School and Parrswood High School manages its own
admissions for places in the Sixth Form, for which there are minimum standards of achievement in Key
Stage 4 qualifications required to access the courses. Achievement at Levenshulme and Whalley Range
continues to be excellent and that at the East Manchester Academy is rapidly improving.

In setting our objectives and planning our activities the trustees have carefully considered the Charity
Commission’s general guidance on public benefit.
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Strategic report
Achievements and performance

Progress in external examinations for the Trust is above national averages and is, as a minimum, broadly
in line in all its academies, with significantly positive progress in some. Qutcomes at GCSE show that, for
both the majority of subject areas and for individual cohorts, outcomes have improved, and gaps have
narrowed, reflecting improved headline figures.

At post-16, our academies achieved well in vocational pathways, whilst in academic qualifications there
were more mixed results, with one academy performing well and one not as strongly. This said, results
will require further validation against natlonal benchmarks which are not yet published. In terms of value
added, this will be treated with caution given the reduced content and pre-approved question elements of
external GCSE papers in 2022, the entry of some students onto courses on the basis of some grade
inflation from this process and the difficulty this may cause with their suitability for the relative rigour of
some of these academic qualifications. For those reasons there will be a period of adjustment required to
assess performance with full accuracy, however actions have been planned to address gaps in data as it
currently stands.

At present the External (Ofsted) evaluation profile of our academies is as set out below. Two of our
organizations are eligible for inspection in the coming academic year *.

Academy Name Previous Judgement Date Current Judgement Date
Levenshulme HS Outstanding 10,16 Outstanding 06.22
The East ManchesterSpecial Measures 12.19 Requires Improvement * 01.23
Academy Quality of Education RI Quality of Education RI
Behaviour & Attitudes Inadequate Behaviour & Attitudes Good
Personal Development  Inadequate Personal Development Good
Leadership& Managementlnadequate Leadership& Management  Good
Parrs Wood HS Good 2013 Good* 06,19
Whalley Range HS Good 04.17 Good 04,22

Trust Outcomes Overview:

| ctual [National |

|Basics 9-5 (%) : 44,7 IProgress 8

Basics 9-4 65.5 65.4 P8 Ma

9-5 Ma 52 53 P8 En

9-4 Ma 72 72 [P8 Open

9-5 En 54 57 P8 PP

9-4 En 73 73 P8 SENDK

Attainment 8 481 6.4 |P8 EBacc

EBacc Entry % 48,8 138.2 [Boys

EBacc 9-5 (ofiZz: 115.6 Girls

whole cohort)

EBacc 9-4 (of} {22.9 Attendance

whole cohort) .

L ood L ET- Persistent
Absence
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Cross trust summary

In terms of attainment, overall attainment and progress are above average against the vast majority of
measures, however this overall figure can mask variation in individual academies. There are some notable
achievements to be highlighted, as described in school commentaries, Significantly TEMA once again
achieved its best ever progress figure and in many subjects, progress was stronger than ever, reflecting
recent trajectory. There were significant

improvements in progress measures at both Whalley Range and Parrs Wood HS and outcomes at
Levenshulme remain amongst the very highest in the country.

In those academies where there was some underperformance in Mathematics in 2023, performance in the
subject has improved markedly. In English progress is strong overall. The progress of pupils eligible for
pupil premium funding is well inside national benchmarks in all academies and this trend is reflected in ali
but one of our academies with regard to SEND pupils. Naturally, there will remain a key focus on both
provision and outcomes for those cohorts as they represent a significant proportion of our population, are
our most vulnerable pupil groups and are reflective of the context of our city and trust.

Each academy has a detailed pupil premium strategy to reflect their delivery of support for our vulnerable
pupils. These plans, based on the same 3 core strands of delivery (Teaching and development, bespoke
intervention, and wider provision) have been shared with the GMET Performance Board and full detail of
the impact of the use of the funding is to be shared for the end of this term, along with revised strategy
for the coming 3-year cycle. Impact reports related to the additional funding strategies will be published
on our websites as they are completed this term.

In terms of other measures again there are some significant strengths, for example the progress made by
Boys and outcomes in all elements of the Progress 8 measure (for example Open, EBacc).

The performance of our pupils bears a direct correlation with reducing suspension and exclusion patterns,
set against a rising trend nationally and locally, and improvements in attendance and persistent absence
which once sit very well against national benchmarks. This demonstrates that, alongside high-quality
leadership, curriculum, teaching and support, attendance and engagement have a direct influence on the
achievement of pupils. '

Going concern

The Trustees have performed a robust analysis of forecast future. Despite all these and numercus other
measures, through careful management of ongoing budgets and its reserves, the trust is sustainable
financially for the foreseeable future.

After making appropriate enquiries, the board of trustees has a reasonable expectation that the trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason, it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding
the adoption of the going concern basis can be found in the Statement of Accounting Policies.

Promoting the success of the academy trust
In 2023-24, the trust has acted in a way most likely to promote the success of the organisation, and in
doing so the trustees have had due regard to:

« The likely consequences of any decision in the long term: by ensuring that outcomes for pupils
continue to be good (or improving), which sustains pupil rolls and therefore ongoing funding. Also,
continued investment in the land and buildings via a programme of capital improvements,
refurbishments, re-developments and ongoing maintenance and repairs.

+ The interests of the trust employees: continual focus on staff well-being via staff surveys;
consultation with trade unions, investment and opportunities for training and development; access to
apprenticeships at all levels; policy of paying Manchester Minimum Wage as a minimum.

+ The need to foster the trust’s business relationships with suppliers, customers, and others:
all four schools strive to communicate effectively with students and their families, as part of the trust’s
commitment to provide all-round support, with the education and well-being of students at the heart
of all that we do. In the case of suppliers, we endeavour to support them within the parameters of
financial propriety of public funds, by ensuring that they are paid promptly.
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+ The impact of the trust’'s operations on the community and the environment: the wider
community access the sports and leisure facilities at Levenshulme High School, The East Manchester
Academy and Parrswood High school. In addition, the trust has established good relationships with
other organisations sharing the schools’ sites: Acacias Community Primary School at Levenshulme
High School, Beswick Library at The East Manchester Academy, and GLL and Greater Manchester
Basketball Club at Range Stadium at Whalley Range 11-18 High Schoaol.

. The desirability of the trust maintaining a reputation for high standards of business
conduct: via following co-operative values, and also via applying high standards to all financial
matters, recognising the importance of sustaining good relationships with the Education & Skills
Funding Agency, the Regional Schools Commissioner and the Greater Manchester Local Authority.

» The need to act fairly as between members of the company: via following co-operative values,
maintaining a register of pecuniary interests for staff, governors, trustees, members, renewed
annually.

Financial review

Most of the trust and academy income is obtained from the Education and Skills Funding Agency (ESFA) in
the form of recurrent grants, the use of which is restricted to particular purposes. The grants received
from the ESFA in the year ended 31 August 2024 and the associated expenditure are shown as restricted
funds in the Statement of Financial Activities.

The trust also received grants from the ESFA and other organisations. In accordance with the Charities
Statement of Recommended Practice, ‘Accounting and Reporting by Charities’ (SORP 2005), such grants
are shown in the Statement of Financial Activities as restricted income in the restricted general fund and
fixed asset fund. The restricted fixed asset fund balance is reduced by depreciation charges over the
expected useful life of the assets concerned.

During the year ended 31 August 2024, total expenditure of £49,575k (2023: £48,478) was incurred,
which was covered by the recurrent grant income from the ESFA, together with other incoming resources
which totaled £48,850k (2023: £48,028k) excluding the transfer of funds related to Parrs Wood High
School. Total funds carried forward amount to £7,209k (2023: £8,240k). This is in line with the trust’s
strategy to build and maintain adequate reserves to fund an ambitious plan of future improvements and
development of the organisation and its infrastructure,

Unrestricted income and expenditure in the year ended 31 August 2024 amounted to £1,902k (2023:
£2,349k), and £2,394k (2023: £2,496k) respectively.

At 31 August 2024 the net book value of fixed assets amounted to £106,874k (2023: £106,194k) and
movements in fixed assets are shown in note 13 of the financial statements. The cost of fixed asset
additions in the year ended 31 August 2024 amounted to £4,024k (2023: £8,240k).

The Trust actively updates all relevant risk registers, and the response process and procedures were
informed by the knowledge and experiences gained from the year before. The Trust continues to
effectively respond to on-going changes in guidance and our academies have worked well by sharing best
practices across all areas of operations and adapting quickly. The Trust invested heavily during the year in
the IT infrastructure and services, allowing the Trust to handle any changes to the delivery of education.
Risk Registers and IT Risk Registers will now be reviewed as part of a portal and dashboard for the overall
Trust, with viewing rights for all Trustees and Governors from 24/25.

To aid decision making, the Trust continued to produce robust management accounts, budget, and
forecasts to ultimately ensure the delivery of our educational objectives in the most cost-efficient way.

The Trust have healthy financial reserves which can be used in order to respond to unexpected financial
challenges in the short - medium term. Reserves have been accessed in 2023-24 heavily due to ongoing
price increases in energy, general inflation costs and continues to sustain costs due to the recruitment
crisis in which agency staff have been heavily relied upon across the Trust. There has been significant
capital investment across the Trust in 2023-24,

The Trust continues to effectively operate virtual governance and inclusion and attendance at meetings
remained high during the year.
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The day-to-day balances for the four schools and the trust are held at Lloyds Bank PLC. Cash balances are
currently spread across four institutions to reduce the impact of one or more of them failing (on a short or
long-term basis).

The trust has significant sums on deposit with UK-based interest-bearing accounts. Given the current
returns available, the insecurity of the UK economy, the FSCS limits of £85,000 per account, the trust will
look to revisit plans in place for investment.

The primary objectives of its Investment Management Policy will be the protection and maximisation of the
financial resources available to it to be used to achieve its primary objectives and the management of the
associated risks, organisational and financial, which might threaten its ability to do so. The next update of
the investment policy will also look to consider social, envirenmental, or ethical considerations, to the
extent that they do not hinder the primary aim of our investment policy.

Principal risks and uncertainties
The Trust strives to continuously develop and improve its systems and processes for internal controls,
particularly risk management.

The principal risks to the Trust are documented and managed using a risk management register which is
reviewed at FAR Committees and Board meetings. In addition, individual risk registers are maintained and
reviewed by the Local Academy Committee of each school and are then reviewed in turn by the main Trust
Board. The main risks currently are:

. Loss of reputation due to a significant safeguarding or other incident affecting students and/or staff, or
a drop in standards and academic performance

. Unexpected loss of key personnel; or failure to recruit sufficient subject specialist teachers

. Falling student numbers {e.g., due to changing local educational landscape) and the impact of
overstretched budgets and rising employee costs.

« Failure of IT systerms/cyberattack; or failure to adequately protect data; or lack of accurate reliable
management infermation

« Significant deficit to a defined benefit pension scheme, leading to increased employer contributions

Key controls in pace to mitigate these risks are:

. Robust safeguarding policies, procedures, and training, including safer recruitment and regular DBS

checks (which exceed the statutory minimum requirements)

Employee policies which are readily accessible to all staff, and reqularly reviewed

Ongoing Continuing Professional Development {CPD) and succession planning

Detailed annual school development plans, including curriculum offer review

Robust self-evaluation and student progress assessment procedures

Good governance with documented terms of reference for all Trust Committees and sub-committees,

and each Local Academy Committee

«» Organisation structures with clearly defined roles, responsibilities, and authority levels

« Financial planning including budgeting and reguiar management reporting, highlighting any areas of
financial risk

» Business continuity plans and procedures which are reviewed and updated regularly

The process of risk management within the trust continues to evolve and our focus remains on
strengthening the established risk control system that links the identified high risks te the Trust’s strategic
aims and obiectives, with progress being linked to and monitored by the key performance indicators. This
direct linkage brings a sharp focus to key risks and has ensured that all actions are mitigating these.

Fundraising

There is a Trust Policy and Procedure for Charitable Collections. All schools in the trust undertake several
fundraising activities for local and national charities, and the framework for these is set at the beginning of
the academic/financial year.

This includes fundralising for global emergencies, which must be for organisations which are faith-neutral
and support humanitarian aid.
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All fundraising activities by staff and students must be for the benefit of a recognised charity or to benefit

the schocl community, for example in supporting a food bank,

Each school has a School Business Manager who is responsible for ensuring that all processes and

procedures are followed accurately, and that security of charitable funds raised is always maintained.

Funds raised for charities are separately identified, and monies paid directly to the verified bank accounts

of the charity.

The Trust does not use any external fundraisers and all internal fundraising undertaken during the year

was monitored by the Trustees through the Chief Finance and Operations Officer.

Streamlined energy and carbon reporting

UK Greenhouse gas emissions and|Year Ended 31 August 2024

energy use data for the period

Year Ended 31 August 2023

emissions {(kWh)

Energy consumption used to calculatel7,728,171

8,270,923

{optional}:
s gas

s electricity

 transport fuel

Energy consumption break down (kWh)

Levenshulme High School
1,161,820

The East Manchester Academy
1,297,656

Whalley Range High School
1,136,901

Parrswood High School
1,382,498

Levenshulme High School
532,892

The East Manchester Academy
702,420

Whalley Range High School
814,264

Parrswood High School
699,630

Levenshuime High School
1,275,061

The East Manchester Academy
1,224,904

Whalley Range High School
1,122,275

Parrswood High School
1,448,175

Levenshulme High School
717,024

The East Manchester Academy
733,261

Whalley Range High School
906,502

Parrswood High School
843,721

COZ2e
Gas consumption

Owned transport - minibuses

Scope 1 emissions in metric tonnes

910.64

925.65

CQ2e
Purchased electricity

Scope 2 emissions in metric tonnes)

569.19

665.50

Scope 3 emissions in metric tonnesNot Calculated

Not Calculated

CO2e

Business travel in employee-owned

vehicles

Total gross emissions in metric tonnes|1,479.83 1,561.15
CO2e

Intensity ratio Tonnes CO2e per pupil 0.26 0.28
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Quantification and reporting methodology

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the
GHG Reporting Protocol - Corporate Standard and have used the 2024 UK Government’s Conversion
Factors for Company Reporting.

Intensity measurment
The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2 equivalent per pupil,
the recommended ratio for the sector.

Measures taken to improve energy efficiency
The steps taken to improve energy efficient during the period include:

. The appointment of a new energy management team to monitor usage and report across the Trust.

. The completion of a Salix decarbonization project at Parrswood High School.

. The continued practice of upgrading lighting to LED across all schools where possible and focusing
capital investment on reduced energy usage.

Plans for future periods

The Trust alms to achieve the highest educational outcomes for all its students as well as providing
professional development opportunities for its staff so that all academies can continue to grow through
systematic improvement and collaboration. Our plans will be based upon the following principles:
. Consolidating effective school improvement agents and evidence-informed frameworks for practice
+ Developing excellence in colleagues for a career in our organisation
« Building the sustainable capacity and structures to support effective improvement of all of our schools,
all of the time, as we grow
. Positioning the Trust for potential growth in line with our own vision and the changing educational/
political landscape
. Widening our reach and developing our expertise across all phases of education
. Collaboration and system leadership for the benefit of our communities regionally and nationally.

We are a diverse and inclusive Trust for young people of all backgrounds in Greater Manchester. In line
with this, the Trust’s vision is to provide:

. Great schools, where resilient, happy young peopie flourish

. Great teaching, where creative colleagues inspire and excel

. Great opportunities, where everyone grows and develops: Great futures

The Trust will continue to focus on providing a strategic approach to strengthening curriculum and
educational opportunities within our academies as well as enhancing our provision. The main objectives for
the year are focused around continual improvement of the Trust to support the core purpose of the
academies in providing the best education for all pupils.

To achieve this, Greater Manchester Education Trust has developed a trust-wide strategic plan, built around
priorities which are closely linked to the values of the Trust and its’ vision for the future, the needs of its
academies and their pupils as well as Trustees’ knowledge of the challenges and opportunities for our
academies and their communities at this time.

We will create a strong family of schools, providing Trust-wide frameworks for excellence, high-quality
education and staff development to benefit students in our existing schools. This will be reviewed annually
as our organisation and the sector landscape evolve. These strategic aims will inform academy
development plans.

The main objectives for the year fall into 5 key priority headings:
« High Quality Inclusive Education

Leadership and Governance

« Operations and Finance

« Workforce and Wellbeing

« Civic Duty — Our Community
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Trust Development

Approach
The Trust's success is very much dependent on recruiting, developing and retaining the very best people in

every position in its academies and in the delivery of its central services.

Recognising the importance of breadth and depth of this area, the Trust have developed objectives around
this theme and are looking to develop both our leaders and teachers.

The crux of this work will be to support career development pathways for all staff and to deliver effective
succession planning and talent management mapping to support delivery of our objectives,

Work in this area has already begun, in particular the development and clarification of key, evidence-based
frameworks for the core elements of effective teaching and leadership practice such as research and
practitioner proficiency, reading, coaching, curriculum design and safeguarding practice.

The East Manchester Academy

Improving the outcomes at TEMA remains a key priority for the Trust. Working alongside leaders at the
academy and the Local Academy Committee , GMET will support rapid and sustained improvement at
TEMA towards improving its designation from Requires Improvement to Good or better in the coming
period. The area of focus at TEMA will continue to be to address the Ofsted AFIs effectively supported by
the activity of the Trust and implementation of consistent Trust-wide frameworks. Further to this the
academy looks into the future in the following key strategic areas:

To develop a deep sense of belonging across the academy community for students, staff, stakeholders and
families

To ensure high quality teaching and high quality professional development are embedded consistently
across the academy

To use evidence informed practice to mitigate the impact of social disadvantage in all areas

Personal Development

We want our students to be confident and emotionally resilient young people who will be able to face up to
life's challenges when they happen, as well as living lives in which they empathise with, and value, others
with lives and beliefs different from their own. Our personal development curriculum is values-driven and
places high expectations on students to be the best that they can be. Each school has a well-planned and
integrated personal development curriculum in place, which includes the elements of Relationship and Sex
Education (RSE) -updated to meet the new statutory requirements - personal Health and Social Education
(PSHE), citizenship and careers education and guidance. The curriculum has been further refined
considering the impact of the pandemic on key areas such as emotional health, relationships, and safety.
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Key School Improvement Themes
Our key improvement themes for the year 24-25, reflected in our development planning, will be:

Frameworks for curnculum design, consistently understood and |mplemented

IAll approaches evidence-informed with agreed set of active ingredients from which all will work, across|
the Trust,

Develop evidence-informed practice and provision for pupils with SEND

Develop evidence-informed practice and provision for disadvantaged pupils

School Improvement: through frameworks for development and improvement, evaluation,
challenge, support and action

Develop capacity and frameworks for internal provision of academy evaluation and improvement activity
Development and support for individual academy improvement priorities

Develop platforms and data systems to support professional development and analysis
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Defme and embed the shared identity and purpose of the organisation : North Star
Develop single, shared culture of the organisation based on its core values: Ethical Leadership
Trust Leadership Networks drive common policy, consistent practice and development in key areas

Central executive input to support specific issues relating to provision for pupils with SEND and
alternative provision

Student Leadershlp at trust level

Centrallsed organlsatlonal support services maximise communication, efficiency & consistency
Develop Estates management structure

Develop more centralised system for HR and IT services

Develop IT strategy, systems, safeguarding and security

hich will support wider partnershlps

Attract GMET brand based upon organisational purpose and core values and market the trust as a great
place to work.

Recruit: Consistent and centralised recruitment processes and practice

Develop: Evidence-informed career pathways and external partnerships to enrich our trust offer

Retam Build relatlonai trust and |mprove working conditions and employee welfare

Prowde an ldentlty in our trust and academtes as an anchor for our commun|t|es

A key continued focus for our Trust-wide development is to ensure all trust academies coordinate their
practice in a systematic and consistent way. To support this development leadership networks will develop
across all key areas of strategy. Networks will provide support and advice as well as supporting the
development of policy and ensuring compliance. These will be supported by link trustees who will also
report to their peers on the work being undertaken across the Trust in those areas.
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The areas targeted for harmonisation across the trust will include:

Safeguarding

SEND and Alternative Provision
Personal Development

Reading

Behaviour

Attendance

Professional Development
Curriculum Assessment
Post-16 Provision

0. Operations and Finance
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Each will report termly on its work and actions to be undertaken and these will be shared mutually and
with Trustees to ensure a complete picture is available.

Funds held as custodian trustee on behalf of others
The Trust does not hold any funds as a custodian trustee on behalf of others.

Auditor

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

A resolution proposing that DJH Audit Limited be reappointed as auditor of the charitable company will be
put to the members.

The trustees' report, incorporating a strategic report, was approved by order of the board of trustees, as
the company directors, on 16 December 2024 and signed on its behalf by:

Suzannah Mary Reeves
Chair of Trustees
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Governance statement
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Scope of responsibility

As trustees we acknowledge we have overall responsibility for ensuring that Greater Manchester Education
Trust has an effective and appropriate system of control, financial and otherwise. However, such a system
is designed to manage rather than eliminate the risk of failure to achieve business objectives and can
provide only reasonable and not absolute assurance against material misstatement or loss.

As trustees we have reviewed and taken account of the guidance in the DfE's Governance Handbook and
competency framework for governance, as well as the ESFA academy trust handbook. We have also sought
and acted on review and consultancy from National Leaders of Governance via the NGA and the
Confederation of schools trust (CST).

The board of trustees has delegated the day-to-day responsibility to the Chief Executive Officer and
accounting officer, for ensuring financial controls conform with the requirements of both propriety and
good financial management and in accordance with the requirements and responsibilities assigned to it in
the funding agreement between Greater Manchester Education Trust (formally Education and Leadership
Trust) and the Secretary of State for Education. They are also responsible for reporting to the board of
trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and in
the Statement of Trustees’ Responsibilities. The board of trustees had planned to formally meet six times
during the year, this included the Annual General Meeting. In 2023-24 there were five full Board meetings
scheduled, plus the Annual General Meeting. Attendance during the year at meetings of the board of
trustees was as follows:

Trustee Meetings Out of a
attended possible
Suzannah Reeves 5 6
Andrew Mullen 6 6
Carol Culley 3 6
Elizabeth Franey 4 6
Bushra Jamil 4 6
Thomas McDonald 5 6
Ella Overshott 5 6
Sandra Milne 6 6
Dale Bassett 5 6
Emma Mclaren 0 6
Damian Qwen 6 6

In addition to the Trust Board, there is a Trust Finance, Audit & Risk (FAR) sub-committee, which reviews
all aspects of financial planning and monitoring, premises, Health & Safety and Human Resources. In
2033/24 the FAR Committee met four times and reviewed both the Trust and individual schools’ risk
registers. The other purpose of the Trust Finance, Audit & Risk sub-committee is to assist the Trust Board
in fulfiling its responsibilities with regard to the financial and risk management of the trust and
maintenance of effective oversight of funds (as per the Academy Trust Handbook}.

The business conducted by these committees is reported into the Trust Board. Key content from the
Finance, Audit & Risk sub-committee are presented by the Chair of that sub-committee and is supported
by the executive finance representatives, mainly the Chief Finance and Operations Officer (CFOQ) at key
points of the year. The Finance, Audit & Risk sub-committees have a different chairperson from the main
Board.
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Trustee |Finance Committee
Meetings attended [Out of a possible
Carol Culley
Suzannah Reeves
Bushra Jamil

Andrew Mullen
Sandra Milne
Thomas McDonald
Damian Owen
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Whalley Range 11-18 High School Levenshulme High School and Parrswood High School each have an
Academy Committee, which meets separately from the Trust Board five times per year.

The East Manchester Academy currently has an Interim Management Board (IMB) transitioning to a Local
Academy Committee in 23-24, the school was reinspected in 22-23 and now has an Ofsted judgement of
requires improvement. Academy Committees and the IMB/LAC each have Terms of Reference approved by
the Board. The skills base of the Trust Board has been augmented to increase the level of knowledge of
11-18 education and schoo! improvement, through the appointment of new Trustees,

The Academy Committees all have a mix of types of governor, including parents and staff. The skill set of
Academy Committees and the Trust Board/members is strong. During the financial year, the IMB/LAC was
made up of five individuals. Two of the members are paid at consultancy rates for their work relating to
school improvement, with the specific expertise and capacity to support TEMA in improving rapidly. All
Academy Committees as well as Trust Board and its committees, are professionally and independently
clerked via a contract with One Education.

The previous outcome of the Ofsted inspection of The East Manchester Academy led to significant activity
to improve and secure consistent high-quality governance, particularly at Trust Board level, it also led to
significant challenge by the office of the Regional Schools Commissioner {RSC) about the Trust’s capacity
to support and improve the school at the rate and depth needed, including the publication of a Termination
Warning Notice for The East Manchester Academy’s membership of ELT (Education and Leadership Trust} .
The RSC has now removed this Warning Notice as a result of documented improvement and monitoring of
progress against AFIs will be through regular communication between the RSC's Office and the Trust
Leadership. The Trust is providing evidence of its support and impact on the academy as requested.

A full review of governance was carried out by a National Leader of Governance at the start of 22-23,
commissioned through the NGA, and a report published from this review containing a range of
recommendations. The key, immediate priorities from these reviews were identified as:

1. Review the way that the safeguarding link model works and pull-out key areas to develop across
the other thematic areas,

2. Build a layered monitoring framework by: Agreeing what is monitored at local link level, local
academy committee and trust board level. Developing a flow of information - that seeks to
connect the monitoring of each level up.

3. It is now not common for the CEO to be a trustee, trust board to review this position and seek
ways to use this place in a different way.

4. Describe the role and value of local governance in your MAT, Investing in local governance will
help trustees to be more strategic, and less focused on individual schools.

5. Create a holistic approach to development of all those that govern. Consider holding an annual
conference in July, that helps all local schools feel connected to the trust. Also consider joint
training opportunities.

6. Develop a Governance Action Tracker to ensure that all actions are logged and tracked - ensuring
that no action is lost.
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. Detailed review of teacher staffing requirements in the context of changing national curriculum and
examination requirements

. Review of support roles to evaluate potential for economies of scale/shared staffing as
opportunities arise

* Compliance with a comprehensive Competitive Tendering Policy

Cross-trust supplier contracts to achieve economies of scale and cost reductions
Use of highly skilled staff in all four schools

The focus on cross-trust tendering will continue in 2024-25 and beyond to ensure that the efficient use of
resources is maximised through Trust working and greater use of national frameworks and purchasing
consortiums will be applied. The Trust has recently moved to a single purchase ledger in order to track
supplier spend and to streamline spending across the Trust.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all
risk of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not
absolute assurance of effectiveness. The system of internal control is based on an on-going process
designed to identify and prioritise the risks to the achievement of trust policies, aims and objectives, to
evaluate the likelihood of those risks being realised and the impact should they be realised, and to manage
them efficiently, effectively, and economically. The system of internal control has been in place at Greater
Manchester Education Trust for the period 1 September 2023 to 31 August 2024 and up to the date of
approval of the annual report and financial statements.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the
trust's significant risks that has been in place for the period 1 September 2023 to 31 August 2024 and up
to the date of approval of the annual report and financial statements, This process is regularly reviewed by
the board of trustees.

The risk and control framework

The trust’s system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability. It includes: :

. comprehensive budgeting and monitoring systems with an annual budget and perlodic financial
reports which are reviewed and agreed by the board of trustees.

. regular reviews by the finance, audit and risk committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes.

. setting targets to measure financial and other performance.

clearly defined purchasing (asset purchase or capital investment) guidelines; and
identification and management of risks.

The board of trustees has considered the need for a specific internal audit function and has appointed RSM
internal auditors.

The Internal Auditor’s role includes giving advice on financial matters and performing a range of checks on
the academy trust’s financial systems. This year, the scope was to provide assurance over the adequacy,
application and effectiveness of the whole financial control systems operating at the Trust. The checks
carried out in the current period included:
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« Budget Setting and Monitoring and Monitoring Arrangements - Substantial
Assurance

»

w1
. Data Quality - Reporting Process - Substantial Assurance
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Of the 29 management actions reviewed, 23 (79%) had either been implemented or superseded. A further
action (3%) had not yet reached the origina! implementation date agreed with management and was
therefore considered ‘not yet due’ during the review. Three management actions (10%) had not been
implemented, and the implementation of two further management actions (8%) was ongoing at the time
of the review. Of the five actions ongoing, four actions have been revised as a reflection of the progress
made, and two of which have also had their associated action priority reduced (from ‘medium’ to Ylow’)
based on progress made.
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In order to steer internal audit activity going forward, Trustees have commissioned an Assurance Mapping
exercise. Key recommendations from this activity will be used to develop the scope of future internal
audits. The focus for 2024/25 will be:

. Payroll
. Trips and Visits
. Recruitment and Selection

On a regular basis, the Internal Auditor reports to the board of trustees, through the Finance, Audit & Risk
Committee, on the operation of the systems of control and on the discharge of the board of trustees’
financial responsibilities and prepares an annual summary report to the committee outiining the areas
reviewed, key findings, recommendations, and conclusions to help the committee consider actions and
assess year on year progress.

The Internal Auditor has delivered their schedule of work and found some control issues which are being
addressed by strengthened controls. None of the issues identified present a significant risk to the trust’s
operations and financial management procedures,

Review of effectiveness
As accounting officer, the chief executive has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

. the work of RSM Internal Audit

. the school resource management self-assessment tool

. the work of the executive managers within the academy trust who have responsibility for the
development and maintenance of the internal control framework

. the work of the external auditor

The accounting officer has been advised of the implications of the result of their review of the system of
internal control by the Finance, Audit and Resources Committee and a plan to address weaknesses and
ensure continuous improvement of the system is in place.

Conclusion

Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of
the opinion that the academy trust has an adequate and effective framework for governance, risk
management and control,

Approved by order of the board of trustees on 16 December 2024 and signed on its behalf by:

Suzannah Mary Reeves Damian Owen
Chair of Trustees CEO and Accounting Officer
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The trustees (who are also the directors of Greater Manchester Education Trust for the purposes of
company law) are responsible for preparing the trustees’ report and the accounts in accordance with the
Academies Accounts Direction 2023 to 2024 published by the Education and Skills Funding Agency, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable
law and regulations.

Company law requires the trustees to prepare accounts for each financial year. Under company law, the
trustees must not approve the accounts unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period.

In preparing these accounts, the trustees are required to:

« select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction
2023 to 2024,

« make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the accounts; and

. prepare the accounts on the going concern basis unless It Is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the accounts comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring that grants received from ESFA/DfE have been
applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
Included on the charitable company's website. Legistation in the United Kingdom governing the preparation
and dissemination of accounts may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 16 December 2024 and signed on its behalf
by:

Suzannah Mary Reeves
Chair of Trustees
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Independent auditor's report
To the members of Greater Manchester Education Trust
For the year ended 31 August 2024

Opinion

We have audited the accounts of Greater Manchester Education Trust for the year ended 31 August 2024
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and
notes to the accounts, including significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 'The Financia! Reporting Standard applicable in the UK and Republic of
Ireland' (United Kingdom Generally Accepted Accounting Practice}, the Charities SORP 2019 and the
Academnies Accounts Direction 2023 to 2024 issued by the Education and Skills Funding Agency.

In our opinion the accounts:

e give a true and fair view of the state of the charitable company's affairs as at 31 August 2024 and of its
incoming resources and application of resources, including its income and expenditure, for the year
then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

+ have been prepared in accordance with the requirements of the Companies Act 2006; and

» have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2023 to 2024.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs (UK})) and
applicable law. Our responsibilities under those standards are further described in the ‘Auditor's
responsibilities for the audit of the accounts' section of our report. We are independent of the academy
trust in accordance with the ethical requirements that are relevant to our audit of the accounts in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis
of accounting In the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or coltectively, may cast significant doubt on the academy trust’s ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue,

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the accounts and
our auditor's report thereon. The trustees are responsible for the other information contained within the
annual report. Our opinion on the accounts does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the accounts or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement
in the accounts themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

« the information given in the trustees’ report including the incorporated strategic report for the financial
year for which the accounts are prepared Is consistent with the accounts; and

» the trustees' report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees' report, including the
incorporated strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006

requires us to report to you if, in our opinion:

¢ adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

« the accounts are not in agreement with the accounting records and returns; or

« certain disclosures of trustees' remuneration specified by law are not made; or

+ we have not received all the information and explanations we require for our audit,

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees are responsible for the
preparation of the accounts and for being satisfied that they give a true and fair view, and for such internal
control as the trustees determine is necessary to enable the preparation of accounts that are free from
material misstatement, whether due to fraud or error. In preparing the accounts, the trustees are
responsible for assessing the academy trust’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting unless the
trustees either intend to liquidate the charitable company, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the accounts

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance Is a high level of assurance but is not a guarantee that an audit conducted
in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these accounts.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed
below.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the
events and transactions reflected in the financial statements, as we will be less likely to become aware of
Instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather
than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation. As
part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We aiso:

« Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resuiting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of interna! control.
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Independent reporting accountant’s assurance report on regularity

To Greater Manchester Education Trust and The Education and Skills
Funding Agency

For the year ended 31 August 2024

In accordance with the terms of our engagement letter dated 2 October 2023 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included In the Academies Accounts
Direction 2023 to 2024, we have carried out an engagement to obtain limited assurance about whether the
expenditure disbursed and income received by Greater Manchester Education Trust during the period 1
September 2023 to 31 August 2024 have been applied to the purposes identified by Parliament and the
financial transactions conform to the authorities which govern them.

This report is made solely to Greater Manchester Education Trust and ESFA in accordance with the terms of
our engagement letter. Our work has been undertaken so that we might state to the Greater Manchester
Education Trust and ESFA those matters we are required to state in a report and for no other purpose. To
the fuilest extent permitted by law, we do not accept or assume responsibility to anyone other than
Greater Manchester Education Trust and ESFA, for our work, for this report, or for the conclusion we have
formed.

Respective responsibilities of Greater Manchester Education Trust's accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Greater Manchester Education Trust’s
funding agreement with the Secretary of State for Education dated 27 August 2014 and the Academy Trust
Handbock, extant from 1 September 2023, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities
which govern them,

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance, and are to obtain limited assurance and report in accordance with our engagement letter and
the requirements of the Academies Accounts Direction 2023 to 2024, We report to you whether anything
has come to our attention in carrying out our work which suggests that in all material respects,
expenditure disbursed and income received during the period 1 September 2023 to 31 August 2024 have
not been applied to purposes intended by Parliament or that the financial transactions do not conform to
the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA, We performed a limited assurance engagement
as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information
and explanations in order to provide us with sufficient appropriate evidence to express a negative
conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant
matters that might be identified in a reasonable assurance engagement. Accordingly, we do not express a
positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the reqularity and propriety
of the academy trust's income and expenditure.






Greater Manchester Education Trust

Statement of financial activities

including income and expenditure account

For the year ended 31 August 2024

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2024 2023
Notes £000 £000 £000 £000 £000
Income and endowments from:
Donations and capital grants 3 - - 1,753 1,753 2,988
Donations - transfer of existing
academy into the trust - - - - 41,863
Charitable activities:
- Funding for educational operations 4 - 45,097 - 45,097 42,920
Other trading activities 5 1,665 98 - 1,763 1,966
Investments 6 237 - - 237 154
Total 1,902 45,195 1,753 48,850 89,891
Expenditure on:
Raising funds 7 47 - - 47 49
Charitable activities:
- Educational operations 9 2,347 43,837 3,344 49,528 48,429
Total 7 2,394 43,837 3,344 49,575 48,478
Net income/ (expenditure) (492) 1,358 (1,591) (725) 41,413
Transfers between funds 18 - (1,402) 1,402 - -
Other recognised gains/(losses)
Actuarial (losses)/gains on defined
benefit pension schemes 20 - (784) - (784) 1,020
Net movement in funds (492) (828) (189) (1,509) 42,433
Reconciliation of funds
Total funds brought forward 6,893 1,636 107,105 115,634 73,201
Total funds carried forward 6,401 808 106,916 114,125 115,634




Greater Manchester Education Trust

Statement of financial activities (continued)
including income and expenditure account

For the year ended 31 August 2024

Compa rative year information Unrestricted Restricted funds: Total

Year ended 31 August 2023 funds General Fixed asset 2023
Notes £000 £000 £000 £000

Income and endowments from:

Donations and capital grants 3 - - 2,988 2,988

Donations - transfer of existing academy into

the trust 1,935 577 39,351 41,863

Charitable activities:

- Funding for educational operations 4 - 42,920 - 42,920

Other trading activities 5 1,888 78 - 1,966

Investments 6 154 - - 154

Total 3,977 43,575 42,339 89,891

Expenditure on:

Raising funds 7 49 - - 49

Charitable activities:

- Educational operations g 2,447 42,417 3,565 48,429

Totat 7 2,496 42,417 3,565 48,478

Net income 1,481 1,158 38,774 41,413

Transfers between funds 18 - (1,612 1,612 -

Other recognised gains/(losses}

Actuarial gains on defined benefit pension

schemes 20 - 1,020 - 1,020

Net movement in funds 1,481 566 40,386 42,433

Reconciliation of funds

Total funds brought forward 5,412 1,070 66,719 73,201

Total funds carried forward 6,893 1,636 107,105 115,634




Greater Manchester Education Trust

Balance sheet
As at 31 August 2024

2024 2023

Notes £000 £000 £000 £000
Fixed assets
Tangible assets 13 106,874 106,194
Current assets
Debtors 14 2,847 3,368
Cash at bank and in hand 7,237 9,009

10,084 12,377

Current liabilities
Creditors: amounts falling due within cne
year 15 {(2,769) (3,140)
Net current assets 7,315 9,237
Total assets less current liabilities 114,189 115,431
Creditors: amounts falling due after more
than one year 16 (64) (86)
Net assets excluding pension asset 114,125 115,345
Defined benefit pension scheme asset 20 - 289
Total net assets 114,125 115,634
Funds of the academy trust:
Restricted funds 18
- Fixed asset funds . 106,916 107,105
- Restricted income funds 808 1,347
- Pension reserve - 289
Total restricted funds 107,724 108,741
Unrestricted income funds 18 6,401 6,893
Total funds 114,125 115,634

The accounts were approved by the trustees and authorised for issue on 16 December 2024 and are
igned on their behalf by:

Chair of Trustees

Company registration number 08913502 (England and Wales)



Greater Manchester Education Trust

Statement of cash flows
For the year ended 31 August 2024

Notes

Cash flows from operating activities

Net cash provided by/(used in} operating
activities 21

Cash funds transferred on conversion

Cash flows from investing activities

Dividends, interest and rents from
investments

Capital grants from DfE Group

Capital funding received from sponsors and
others

Purchase of tangible fixed assets

Net cash used in investing activities

Cash flows from financing activities
New ESFA loan
Repayment of ESFA loan

Net cash (used in)/provided by financing activities

Net (decrease)/increase in cash and cash
equivalents in the reporting period

Cash and cash equivalents at beginning of the
year

Cash and cash equivalents at end of the year
Relating to:

Bank and cash balances
Short term deposits

2024
£000 £000
668
668
237
283
1,086
(4,024)
(2,418)
(22)
(22)
(1,772)
9,009
7,237
2,259
4,978

£000

154
1,804

723
(3,940)

2023
£000

(62)
2,663

2,601

(1,259)




Greater Manchester Education Trust

Notes to the financial statements
For the year ended 31 August 2024

1.1

1.2

1.3

Accounting policies

Greater Manchester Education Trust is a charitable company. The address of its principal place of
business is given on page 1 and the nature of its operations are set out in the trustees' report,

A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), judgements and key sources of estimation uncertainty, is set out below,

Basis of preparation

The accounts of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland {(FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2023 to 2024 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006.

Going concern

The trustees assess whether the use of going concern is appropriate, ie whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the charitable company to continue as a gaing concern. The trustees make this assessment in respect
of a period of at least one year from the date of authorisation for issue of the accounts and have
concluded that the academy trust has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the academy trust’s ability to
continue as a going concern. Thus they continue to adopt the going concern basis of accounting in
preparing the accounts.

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the
receipt is probable and the amount can be measured reliably,

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and Its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met, Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for
which it is receivable, and any abatement in respect of the period is deducted from income and
recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended.

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
statement of financial activities in the period in which it is receivable {where there are no
performance-related conditions), where the receipt is probable and it can be measured reliably.




Greater Manchester Education Trust

Notes to the financial statements (continued)
For the year ended 31 August 2024

1.4

Accounting policies {Continued)

Donations
Donations are recognised on a receivable basis {(where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the
extent the academy trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stack and
‘Income from other trading activities’. Upon sale, the value of the stock is charged against ‘Income
from other trading activities’ and the proceeds are recognised as ‘Income from other trading
activities’. Where it is Impractical to fair value the items due to the volume of low value items they
are not recognised in the accounts until they are sold. This income is recognised within ‘Income from
other trading activities’.

Donated fixed assets

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in
which case the cost of the item to the donor is used. The gain is recognised as income from
donations and a corresponding amount is included in the appropriate fixed asset category and
depreciated over the useful economic life in accordance with the academy trust's accounting policies.

Transfer of assets from existing academies

Where assets and liabilities are received on the transfer of an existing academy into the academy
trust, the transferred net assets are measured at fair value and recognised in the balance sheet at
the point when the risks and rewards of ownership pass to the academy trust. Income equal to the
net assets transferred is recognised within donations and capital grant income.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement, and
the amount of the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs
and shared costs, including support costs involved in undertaking each actlvity. Direct costs
attributable to a single activity are allocated directly to that activity, Shared costs which contribute to
more than one activity and support costs which are not attributable to a single activity are
apportioned between those activities on a basis consistent with the use of resources. Central staff
costs are allocated on the basis of time spent, and depreciation charges are allocated on the portion
of the asset’s use.

All resources expended are inclusive of irrecoverable VAT,

Expenditure on raising funds

This includes all expenditure incurred by the académy trust to raise funds for its charitable purposes
and includes costs of alt fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the academy trust's educational operations, inciuding support costs and
costs relating to the governance of the academy trust apportioned to charitable activities.



Greater Manchester Education Trust

Notes to the financial statements (continued)
For the year ended 31 August 2024

1.5

1.6

1.7

1.8

Accounting policies {(Continued)

Tangible fixed assets and depreciation

Assets costing £1,000 or more are capitalised as tangibte fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
that require the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the statement of financial activities and carried forward in the balance sheet. Depreciation on
the relevant assets is charged directly to the restricted fixed asset fund in the statement of financial
activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of each asset over its expected useful life, as follows:

Freehold land and buildings Land - nil, buildings - 2-10% straight line

Leasehold land and buildings Land - 0.8% straight line, buildings - 2-10% straight line
Leasehold improvements 2-10% straight line

Assets under construction None until brought into use

Computer equipment 33% straight line

Fixtures, fittings & equipment 20% straight line

Motor vehicles 25% straight line

Assets in the course of construction are included at cost. Depreciation on these assets is not charged
until they are brought into use and reclassified to freehold or leasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the statement of financial activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
academy trust anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods of services it must provide,

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets
and financial liabilities of the academy trust and their measurement basis are as follows.

Financial assets

Trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.



Greater Manchester Education Trust

Notes to the financial statements (continued)
For the year ended 31 August 2024

1.9

Accounting policies {Continued)

Financial liabilities

Trade creditors, accruals and other creditors are financial instruments, and are measured at
amortised cost. Taxation and social security are not included in the financial instruments disclosure
definition.

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken
place and there is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes. Accordingly, the academy trust is potentially exempt from taxation in respect of income or
capital gains received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010
or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.

1.10Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension
Scheme ('TPS') and the Local Government Pension Scheme ('LGPS'). These are defined benefit
schemes and the assets are held separately from those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees' working lives with the academy trust in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary based on gquadrennial valuations using a prospective unit
credit method. The TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions are recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high-quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least
triennially and are updated at each balance sheet date. The amounts charged to net income or
expenditure are the current service costs and the costs of scheme introductions, benefit changes,
settlements and curtailments. They are included as part of staff costs as incurred. Net interest on the
net defined benefit liability/asset is also recognised in the statement of financial activities and
comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by
the rate used to discount the benefit obligations. The difference between the interest income on the
scheme assets and the actual return on the scheme assets is recognised in other recognised gains
and losses. Actuarial gains and losses are recognised immediately in other recognised gains and
losses,

1.11Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.



Greater Manchester Education Trust

Notes to the financial statements (continued)
For the year ended 31 August 2024

1 Accounting policies (Continued)

1.12 Agency arrangements
The academy trust acts as an agent in distributing 16 - 19 bursary funds from the ESFA. Payments
received from the ESFA and subsequent disbursements to students are excluded from the statement
of financial activities as the trust does not have control over the charitable application of the funds.
The trust can use up to 5% of the allocation towards its own administrative costs and this is
recognised in the statement of financial activities. The funds received and paid and any balances held
are disclosed in note 27.

2 Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical
experience and other factors, including expectations of future events that are believed to be
reasonable under the circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resuiting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates
and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 20, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions
liability at 31 August 2024, Any differences between the figures derived from the roll forward
approach and a full actuarial valuation would impact on the carrying amount of the pension liability.

3 Donations and capital grants

Unrestricted Restricted Total Total

funds funds 2024 2023

£000 £000 £000 £000

Capita!l grants - 1,713 1,713 2,988
Private sector capital sponsorship - 40 40 -

2,988

1
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Greater Manchester Education Trust

Notes to the financial statements (continued)
For the year ended 31 August 2024

4 Funding for the academy trust's educational operations

Unrestricted Restricted Total Total
funds funds 2024 2023
£000 £000 £000 £000
DfE/ESFA grants
General annual grant (GAG) - 33,792 33,792 32,480
Other DfE/ESFA grants:
- Pupil premium - 2,441 2,441 2,399
- Supplementary grant - - - 1,406
- MSAG - 1,233 1,233 144
- 16 - 19 School budget share - 4,538 4,538 3,959
- QOthers - 1,765 1,765 1,394
- 43,769 43,769 41,782
Other government grants
Local authority grants - 1,268 1,268 1,138
Other government grants - 60 60 -
- 1,328 1,328 1,138
Total funding - 45,097 45,097 42,920

The academy trust received £1,268,000 (2023: £1,138,000) from the Local Authority in the year,
composed of SEN funding of £586,000 (2023: £535,000), free school meals funding of £401,000
(2023: £367,000) , pupil growth funding of £135,000 (2023: £45,000), holiday activity funding of
£30,000 (2023: £65,000), pupil premium of £34,000 (2023: £47,000), and £82,000 (2023:
£79,000) in other grants.

Other government grants are from those other than the DfE, ESFA and Local Authority.

There were no unfulfilled conditions or other contingencies relating to the grants received during the
year.

5 Other trading activities

Unrestricted Restricted Total Total

funds funds 2024 2023

£000 £000 £000 £000

Hire of facilities 715 - 715 622
Catering income 610 - 610 561
Music tuition income 24 - 24 52
Trip and uniform income 188 - 188 408
Maternity insurance reclaim - 89 89 78
Other income 128 9 137 245

1,665 98 1,763 1,966




Greater Manchester Education Trust

Notes to the financial statements (continued)
For the year ended 31 August 2024

6 Investment income
Unrestricted
funds
£000

Short term deposits 237

7 Expenditure

Restricted
funds
£000

Non-pay expenditure

Staff costs Premises
£000 £000

Expenditure on raising funds
- Direct costs - -
Academy's educational operations

- Direct costs 24,934 2,508
- Allocated support costs 11,031 4,759
35,965 7,267

Net income/(expenditure) for the year includes:

Operating lease rentals

Depreciation of tangible fixed assets

Fees payable to auditor for:

- Audit

- Other services

Net interest on defined benefit pension liability

8 Central services

The academy trust has provided the following central services to its academies during the year:

Salary (including on-costs) of Executive Headteacher

Other
£000

47

3,801
2,495

6,343

Part of the salary {including on-costs) of Trust Finance Officer

Audit: External and Internal

« Part of the salary (including on-costs) of Trust HR Director

Clerking, legal fees and other costs associated with Trust Board

The academy trust charges for these services based on the pupil numbers at each school.

Total
2024
£000

237

Total
2024
£000

47

31,243
18,285

49,575

2024
£000

89
3,344

(170)

Total
2023
£000

154

Total
2023
£000

49

31,443
16,986

48,478

2023
£000

85
3,565




Greater Manchester Education Trust

Notes to the financial statements (continued)
For the year ended 31 August 2024

8 Central services

The amounts charged during the year were as follows:
Parrs Wood High School
Whalley Range 11-18 High School

The East Manchester Academy
Levenshulme High School

9 Charitable activities

Unrestricted
funds
£000
Direct costs
Educational operations 175
Support costs
Educational operations 2,172
2,347

Analysis of costs

Direct costs

Teaching and educational support staff costs
Staff development

Depreciation

Technology costs

Educational supplies and services
Examination fees

Educational consultancy

Other direct costs

Restricted
funds
£000

31,068

16,113

47,181

(Continued)

2024 2023
£000 £000
422 311
372 295
217 191
215 189
1,226 986
Total Total
2024 2023
£000 £000
31,243 31,443
18,285 16,986
49,528 48,429
2024 2023
£000 £000
24,934 24,976
60 86
2,508 2,638
- 193

1,396 1,301
731 620
1,352 1,187
262 442

31,243 31,443




Greater Manchester Education Trust

Notes to the financial statements (continued)
For the year ended 31 August 2024

9 Charitable activities {Continued)

Support costs

Support staff costs 11,282 8,890
Depreciation 836 927
Technology costs 539 403
Recruitment and support 173 267
Maintenance of premises and equipment 501 854
Cleaning 1,147 1,027
Energy costs 1,199 2,220
Rent, rates and other occupancy costs 380 363
Insurance 154 146
Security and transport 142 170
Catering 1,316 1,246
Finance costs (170) 21
Legal costs 187 157
Other support costs 153 272
Governance costs 46 23

18,285 16,986

10 Staff

Staff costs and employee benefits
Staff costs during the year were:

2024 2023

£000 £000

Wages and salaries 26,586 24,487
Social security costs 2,919 2,641
Pension costs 5,461 5,422
Other employee benefits 5 -
Staff costs - employees 34,971 32,550
Agency staff costs 977 1,102
Staff restructuring costs 17 -
35,965 33,652

Staff development and other staff costs 311 300
Total staff expenditure 36,276 33,952

Staff restructuring costs comprise:

Severance payments 17




Greater Manchester Education Trust

Notes to the financial statements (continued)
For the year ended 31 August 2024

10 Staff (Continued)

Severance payments
The academy trust paid 1 severance payment in the year, disclosed in the following bands:

£0 - £25,000 1

Special staff severance payments

Special staff severance payments are amounts paid to employees outside of statutory and
contractual requirements. Included in staff restructuring costs was one non-contractual special staff
severance payment totalling £5,000 {2023: None).

Staff numbers
The average number of persons employed by the academy trust during the year was as follows:

2024 2023

Number Numbher

Teachers 392 387
Administration and support 304 316
Management 8 8
704 711

The number of persons employed, expressed as a full time equivalent, was as follows:

2024 2023

Number Numbher

Teachers 372 381
Administration and support 246 247
Management 8 8
626 636



Greater Manchester Education Trust

Notes to the financial statements (continued)
For the year ended 31 August 2024

10

11

12

Staff (Continued)

Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs and employer
national insurance contributions) exceeded £60,000 was:

£160,001 - £170,000

=

2024 2023

Number Number

£60,001 - £70,000 33 28
£70,001 - £80,000 9 11
£80,001 - £90,000 10 4
£90,001 - £100,000 4 4
£100,001 - £110,000 2 2
£110,001 - £120,000 1 -
£120,001 - £130,000 3 2
£150,001 - £160,000 - 1

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior
management team as listed on page 1. The total amount of key management personnel employee
benefits (including employer pension contributions and employer national insurance contributions)
received by key management personnel for their services to the academy trust was £1,243,640
(2023: £1,030,367).

Trustees' remuneration and expenses

The principal and other staff trustees only receive remuneration in respect of services they provide
undertaking the roles of principal and staff members under their contracts of employment, and not in
respect of their services as trustees.

The value of trustees' remuneration and other benefits was as follows:

D Owen (Chief Executive Officer and Trustee)
Remuneration: £160,001 - £165,000 (2023: £150,001 - £155,000).
Employer's pension contributions: £40,001 - £45,000 (2023: £35,001 - £40,000).

During the year travel and subsistence payments totalling £267 (2023: £835) were reimbursed to 1
trustee (2023: 1 trustee) for their services as an employee.

Other related party transactions involving the trustees are set out in the related parties note.
Trustees' and officers' insurance

The academy trust has opted into the Department for Education’s Risk Protection Arrangement (RPA},
an alternative to insurance where UK government funds cover losses that arise. This scheme protects
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy trust business, and provides cover up to £10,000,000. It is not possible to quantify the
trustees and officers indemnity element from the overall cost of the RPA scheme.
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13 Tangible fixed assets

Freehold Leasehold Assets Computer Fixtures, Motor Total

land and land and under equipment fittings & vehicles

buildings buildings construction equipment

£000 £000 £000 £000 £000 £000 £000

Cost
At 1
September
2023 28,815 87,648 1,970 4,781 4,541 69 127,824
Transfer - 1,707 (2,258) 163 388 - -
Additions - 73 3,543 365 47 36 4,064
Disposals {40) - - - - - (40)
At 31 August
2024 28,775 89,428 3,255 5,309 4,976 105 131,848
Depreciation
At 1
September
2023 2,142 12,164 - 4,005 3,312 7 21,630
Charge for
the year 338 1,795 - 670 521 20 3,344
At 31 August
2024 2,480 13,959 - 4,675 3,833 27 24,974
Net book value
At 31 August
2024 26,295 75,469 3,255 634 1,143 78 106,874
At 31 August
2023 26,673 75,484 1,970 776 1,229 62 106,194

The net hook value of land and buildings comprises:

2024 2023
£000 £000
Freeholds 26,295 26,673
Long leaseholds (over 50 years) 75,469 75,484

101,764 102,157
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14

15

16

Debtors

Trade debtors

VAT recoverable

Qther debtors

Prepayments and accrued income

Creditors: amounts falling due within one year

Government loans

Trade creditors

ESFA creditors

Other crediters

Accruals and deferred income

Creditors: amounts falling due after more than one year

Government loans

Analysis of loans

Wholly repayable within five years
Less: included in current liabilities

Amounts included above

Loan maturity

Debt due in one year or less

Due in more than one year but not more than two years
Due in more than two years but not more than five years

2024
£000

94
511

2,240

2,847

2024
£000

21
1,052
40
23
1,633

2,769

2024
£000

2024
£000

2023
£000

204
642

2,518

3,368

2023
£000

21
1,881

22
1,216

3,140

2023
£000

2023
£000

107
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16 Creditors: amounts falling due after more than one year (Continued)

At the balance sheet date, the academy trust had the following loans:

Salix loan - £85,715 outstanding Salix loan relating to capital projects undertaken in prior pericds
within Parrswood High School. Salix loans are interest free loans approved by the Education and
Skills Funding Agency (ESFA) repayable in egual bi-annual instalments over 7 years with the final
payment in March 2028,

17 Deferred income

2024 2023
£000 £000

Deferred income is included within:
Creditors due within one year 122 77
Deferred income at 1 September 2023 77 55
Released from previous years (77) (55)
Resources deferred in the year 122 77
Deferred income at 31 August 2024 122 77

At the balance sheet date the trust was holding funds received in advance, for rates rebates of
£28,000 (2023: £36,000), trip income of £82,000 (2023: £Nil), and other income received in
advance of £12,000 (2023: £41,000).
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18 Funds
Balance at
1 September

2023 Income Expenditure

£000 £000 £000
Restricted general funds
General Annual Grant (GAG) 1,300 33,792 (32,882}
Pupil premium - 2,441 (2,441}
Other DFE/ESFA grants - 7,536 (7,536}
Other government grants - 1,328 (1,328)
16 - 19 School budget share - 4,538 {4,538)
MSAG funding - 1,233 (1,233)
Other restricted funds 47 (5,673) 5,626
Pension reserve 289 - 495

1,636 45,195 (43,837)
Restricted fixed asset funds
Inherited on conversion 78,083 - {1,952)
DfE group capital grants 22,673 1,713 (508)
Capital expenditure from
GAG 5,976 - (751)
DfE donated assets 271 - (126)
Private sector capital
sponsorship 102 40 (7}

107,105 1,753 (3,344)

Total restricted funds 108,741 46,948 (47,181)
Unrestricted funds
General funds 6,893 1,902 (2,394)
Total funds 115,634 48,850 (49,575)

Gains,
losses and
transfers
£000

(1,402)

(784)

(2,186)

1,402

1,402

(784)

(784)

Balance at
31 August
2024
£000

808

808

76,131
23,878

6,627
145

135

106,916

107,724

6,401

114,125
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18 Funds {Continued)

The specific purposes for which the funds are to be applied are as follows:

Restricted general funds are those resources that have been designated by the grant provider in
meeting the objectives of the academy and are restricted to both the day to day running of the
academy and capital expenditure.

General Annual Grant must be used for the normal running expenses of an academy and any
amounts carried forward at the end of the financial year must be in accordance with the terms of the
Funding Agreement.

Other DfE/ESFA grants comprise additional funding received for the furtherance of education, which
must be used in accordance with the specific terms of each grant.

Other government grants include Local Authority funding for special educational needs, pupil
premium and free school meals income.

Other restricted funds are insurance reclaims, whether that under the RPA scheme or the maternity
insurance scheme the trust uses.

Restricted fixed asset funds are those funds relating to the long term assets of the academy used in
delivering the objectives of the academy. The restricted fixed asset fund represents the net hook
value of of fixed assets of £106,874,000, combined with unspent capital income of £42,000. The
transfer from General Annual Grant restricted general fund of £1,402,000 to restricted fixed asset
funds is to meet the cost of fixed asset additions for which there were no specific capital funding in
the year.

Unrestricted funds are those which the board of trustees may use in the pursuance of the academy's
objectives and are expendable at the discretion of the trustees.

Under the funding agreement with the Secretary of State, the academy trust was not subject to a
limit on the amount of GAG that it could carry forward at 31 August 2024,

The pension value as at 31 August 2024 has been determined by the actuary which is showing the
academy trust as having a pension asset as at 31 August 2024. In accordance with applicable
accounting standards, the asset value has been capped at an asset celling value of £nil on the basis
that the asset is not deemed to be realisable.
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18 Funds {Continued)

Comparative information in respect of the preceding period is as follows:

Balance at Gains, Balance at
1 September losses and 31 August
2022 Income Expenditure transfers 2023
£000 £000 £000 £000 £000
Restricted general funds
General Annual Grant (GAG) 1,609 32,829 (31,526) (1,612) 1,300
Pupil premium - 2,399 (2,399) - -
Other DfE/ESFA grants - 6,903 (6,903) - -
Other government grants - 1,138 (1,138) - -
Other restricted funds - 78 (31) - 47
Pension reserve {539) 228 (420) 1,020 289
1,070 43,575 {(42,417) {592 1,636
Restricted fixed asset funds
Inherited on conversion 42,595 37,619 (2,131) - 78,083
DfE group capital grants 19,513 3,469 (309) - 22,673
Capital expenditure from
GAG 4,146 1,173 {955} 1,612 5,976
DfE donated assets 371 - {100} - 27t
Private sector capital
sponsorship 94 78 (70) - 102
66,719 42,339 {3,565) 1,612 107,105
Total restricted funds 67,789 85,914 (45,982} 1,020 108,741
Unrestricted funds
General funds 5,412 3,977 {2,496} 6,893

_
o
[
[ 1

Total funds 73,201 89,891 (48,478) , 115,634
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18 Funds (Continued)

Total funds analysis by academy

2024 2023
Fund halances at 31 August 2024 were allocated as follows: £000 £000
Parrs Wood High Scheol 1,091 1,633
Whalley Range 11-18 High School 2,395 2,240
The East Manchester Academy 1,549 2,041
Levenshulme High School 1,423 1,698
Central services 751 628
Total before fixed assets fund and pension reserve 7,209 8,240
Restricted fixed asset fund 106,916 107,105
Pension reserve - 289
Total funds 114,125 115,634
Total cost analysis by academy
Expenditure incurred by each academy during the year was as follows:
Teaching and Other costs
educational Other support  Educational excluding Total Total
support staff staff costs supplies depreciation 2024 2023
£000 £000 £000 £000 £000 £000
Parrs Wood High School 7,863 3,557 774 1,991 14,185 14,088
Whalley Range 11-18
High Schiool 7,278 2,947 862 1,689 12,776 12,206
The East Manchester
Academy 4,753 2,164 1,181 1,418 9,516 8,907
Levenshulme High School 4,605 2,325 624 1,162 8,716 8,347
Central services 495 119 36 385 1,035 1,362

24,994 11,112 3,477 6,645 46,228 44,910
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20

Analysis of net assets between funds

Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£000 £000 £000 £000
Fund balances at 31 August 2024 are
represented by:
Tangible fixed assets - - 106,874 106,874
Current assets 6,401 3,641 42 10,084
Current labilities - (2,769) - (2,769)
Non-current liabilities - (64) - (64)
Total net assets 6,401 808 106,916 114,125
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£000 E£000 £000 £000
Fund balances at 31 August 2023 are
represented by:
Tangible fixed assets - - 106,194 106,194
Current assets 6,893 4,573 911 12,377
Current liabilities - (3,140) - (3,140)
Non-current liabilities - (86) - (86)
Pension scheme asset - 289 - 289
Total net assets 6,893 1,636 107,105 115,634

Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by Tameside Metropolitan Borough Council.
Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020, and that of the
LGPS related to the period ended 31 March 2022,

There were no outstanding or prepaid contributions at either the beginning or the end of the financial
year.

Teachers' Pension Scheme

Introduction :

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed
by the Teachers’ Pension Scheme Regulations 2014, Membership is automatic for teachers in
academy trusts. All teachers have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other
pension benefits are paid by public funds provided by Parliament.
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20 Pension and similar obligations

Principal actuarial assumptions 2024

%
Rate of increase in salaries 3.45
Rate of increase for pensions in payment/inflation 2.65
Discount rate for scheme liabilities 5.00

{Continued)

2023

%

3.75% -~ 3.8
2.95% - 3.0
3.2

The current mortality assumptions include sufficient allowance for future improvements in mortality

rates. The assumed life expectations on retirement age 65 are:

2024
. Years
Retiring today
- Males 20.0
- Females 23.3
Retiring in 20 years
- Males 21.1
- Females 24.8

Sensitivity analysis
Scheme liabilities would have been affected by changes in assumptions as follows:

Increase to

Employer

Liability

%

0.1% decrease in Real Discount rate 2
1 year increase in member life expectancy 4
0.1% increase in Pension increase rate 0
0.1% increase in the Salary increase rate 2
The academy trust's share of the assets in the scheme 2024
Fair value

£000

Equities 22,576
Bonds 4,908
Cash 2,618
Property 2,617
Total market value of assets 32,719

The actual return on scheme assets was £2,770,000 (2023; £1,080,000).

2023
Years

17.3to0 21.4
22.5to 23.4

20,0 to 21.4
24.4 to 24.5

Monetary
Amount

£000
684
1,106
34
664

2023
Fair value
£000

20,439
4,088
2,336
2,336

29,199
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20 Pension and similar obligations (Continued)
Amount recognised in the statement of financial activities 2024 2023
£000 £000

Current service cost 953 1,573
Interest income (1,537) (1,170)
Interest cost 1,367 1,191
Total amount recognised 783 1,594
Changes in the present value of defined benefit obligations 2024 2023
£000 £000

At 1 September 2023 28,910 19,170
Obligations acquired on conversion - 8,130
Current service cost 953 1,573
Interest cost 1,367 1,191
Employee contributions 352 416
Actuarial loss/(gain} 2,017 (1,110}
Benefits paid (880) {460)
At 31 August 2024 32,719 28,910

Changes in the fair value of the academy trust's share of scheme assets

2024 2023

£000 £000
At 1 September 2023 29,199 18,631
Assets acquired on conversion - 8,358
Interest income 1,537 1,170
Actuarial (gain)/loss 1,233 (90)
Employer contributions 1,278 1,174
Employee contributions 352 416
Benefits paid (880) (460)
At 31 August 2024 32,719 29,199

The pension value as at 31 August 2024 has been determined by the actuary which is showing the
academy trust as having a pension asset of £5,061,000 at 31 August 2024, In accordance with
applicable accounting standards, the asset value has been capped at an asset ceiling value of £Nil on
the basis that the asset is not deemed to be realisable.
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21 Reconciliation of net (expenditure)/income to net cash flow from operating activities

Notes
Net (expenditure)/income for the reporting period (as per the
statement of financial activities)
Adjusted for:
Net surplus on transfer of academy in the trust
Capital grants from DfE and other capital income
Investment income receivable 6
Defined benefit pension costs less contributions payable 20
Defined benefit pension scheme finance (income)/cost 20

Depreciation of tangible fixed assets
Decrease/(increase) in debtors

(Decrease)/increase in creditors

Stocks, debtors and creditors transferred on conversion

Net cash provided by/(used in) operating activities

22 Analysis of changes in net funds
1 September

2023
E000
Cash 3,762
Cash equivalents 5,247
9,009
Loans falling due within one year (21)
Loans falling due after more than one year (85)
8,902

23 Long-term commitments

Operating leases

2024
£000

(725)

(1,753)
(237)
(325)
(170}

3,344
905
(371)

668

Cash flows

£000

(1,503)
(269)

(1,772)

22

(1,750)

2023
£000

41,413

(41,863)
(2,988)
(154)
399
21
3,565
(1,797)
1,470
(128)

(62)

31 August
2024

£000

2,259
4,978

7,237
(21)
(64)

7,152

At 31 August 2024 the total of the academy trust's future minimum lease payments under non-

cancellable operating leases was:

Amounts due within one year
Amounts due in two and five years

2024
£000

160

227

2023
£000

218

282
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24

25

26

Long-term commitments {Continued)

Other contractual commitments
At 31 August 2024 the total of the academy trust's future minimum lease payments under other
contractual commitments was:

2024 2023
£000 £000
Amounts due within one year 477 592
Amounts due in two and five years - 477
477 1,069
The contract commitments are in respect of cleaning services.
Capital commitments
2024 2023
£000 £000
Expenditure contracted for but not provided in the accounts 4,469 1,558

The significant majority of the capital commitments at the year end date are in relation to ongoing
proiects with the local authority who fully fund the projects at Levenshulme High School and The East
Manchester Academy, The minority relates to fencing at Parrs Wood High School which was ongoing
at 31 August 2024.

In the prior year, the capital commitments at the year end date related to CIF projects at Parrs Wood
High School and Levenshulme High Schoaol.

Related party transactions

Owing to the nature of the academy trust's operations and the composition of the board of trustees
being drawn from local public and private sector organisations, transactions may take place with
organisations in which the academy trust has an interest.

All transactions involving such organisations are conducted in accordance with the requirements of
the Academy Trust Handbook, including notifying ESFA of all transactions made on or after 1 April
2019 and obtaining their approval where required, and with the academy trust’s financial regulations
and normal procurement procedures relating to connected and related party transactions.

No related party transactions took place in the period of account other than certain trustees'
remuneration and expenses already disclosed in note 11.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he or she is a member, or within one year after he or she ceases to
be a member, such amount as may be required, not exceeding £10 for the debts and liabilities
contracted before he or she ceases to be a member,
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27 Agency arrangements

The academy trust distributes 16-19 bursary funds to students as an agent for the ESFA, In the
accounting year ending 31 August 2024 the academy trust received £141,029 and disbursed
£120,745 from the fund. As at 31 August 2024, the cumulative unspent 16-19 bursary fund is
£23,466, of which £nil relates to undistributed funding that is repayable to ESFA. Comparatives for
the accounting year ending 31 August 2023 are £117,851 received, £114,669 disbursed, total
cumulative unspent fund of £3,182 of which £nil was repayable to ESFA.



